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ACTION MEMORANDUM

OFFICE OF THE DIRECTOR

Action Memorandum No. __A=262
Date 2 July 1963

TO : Ireputy Director/Plans
Depaty Iirector/Iateiii *
SUBJECT ‘pu y . eiiigence
African Peolicy Comunittee
REFERENCE:

i« The Secretary of State bas established an African Policy
Committee to be chaired by Assistant Secretary villlams. He has asked that
the Agency deaignate » representative, and our nomination will ve »ir. ®ron-
son Tweedy, Thief, Africa Divisiosn,

4. In order to {naure that the DD/I srea is kept informed of
3tate Departmment thinking in this fleid, it is requested that Mr. Tweedy
arrange with DD/] for a representative o accompany him to the meeting:
when nonoperational :.atters are (o be dizcassed, if that is perraissible under
the ground rules to be established. Further, it is requested that memoranda
for the record be kept on the proceedings of these eetings, to be circulated
ar quickly ae possibie after the meeting to the Director's Uffice for iaforra-
tion.

(signed) Lyman B. Kirkpatrick

Lyman B, Eirkpatrick
Executive Director

or 3 At 83

SUSPENSE DATE:
LBK:drm
Distribution: Original w/att. - DD/P
1 w/att. - DD/1; 1-DCIL; 1-DDCL; 1 ER,@ExDm
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THE SECRETARY OF STATE § Koz tive

WASHINGTON ! —— .

LIMITED OFFICIAL USE June 20, 1963

Dear John:

The continuing need to improve the formulation and execution of
United States foreign policy is a matter of deep interest to me and,
I know, to you and your Agency as well. The way in which we meet
this need clearly depends greatly upon the area of the world or the
kind of problem with which we are dealing. In Africa the United
States 1s confronted with rapidly changing internal conditions,
readjustment of the old colonial relationship toward a new and more
rewarding cooperative arrangement, long-term Soviet bloc activities
and aspirations and the emergence of this continent as a more signifi-
cant force in the world. As a consequence United States policy must
deal with many variables. The need is therefore particularly great
for full exchange of views and broad coordination of policy within
the Federal Government. These twin tasks can, in my opinion, be
promoted by the creation of an African Policy Committee. I therefore
propose to establish such a committee, and I invite you to designate
an appropriate senior official in your Department to be your repre-
sentative. I have asked Assistant Secretary Williams to be its
Chairman and to get in touch with your representative when he has
be%ﬂ_ﬁflfﬁﬁfd‘

As you may know, we have thought that the Latin America Policy
Committee has been helpful in evolving our policy in the Western
Hemisphere, and with suitable adaptations I would expect that the D
African Committee could be similarly successful. Unlike many -
comnittees the Latin America Committee has succeeded in reducing some P
of the paper load we all carry, and because its members are prepared
to speak for their agencies, it has helped to establish policy
positions rapidly and to take action effectively. I think that these
charaeteristics are extremely important, and I would expect the
African Committee to emulate them. I know that your representative
will play a very helpful role in making this effort a success.

I am

The Honorable
John A. McCone,
Director,
Central Intelligence Agency.
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I am enclosing a brief background paper on the scope of this
Committee. Since the group should be flexible in its approach, it
will wish to consider this paper as indicative of its role, rather
than as a rigid interpretation of its duties.

Sincerely,

%&A&—}J} 2

Dean Rusk

Attachment:

Background Paper.

LIMITED OFFICIAL USE

Approved For Release 2005/03/30 CIA RDP80M01048A001500120037-5

v




Approved For Wase 2005/03/30 : CIA-RDP80M0104“015

LIMYTED OPFICIAL USE

African Policy Commitiee

Handate: “he Committee i{s established by the Secretary of State to advise him
on policy problems im Africa, to veasch decisions on African policy ss
appropriate, and To iwmprove the coordimated application £e current
operations of policy considerations.

Barticipation (Proposed)s

Chairman: Assistant Secretary for African Affairxs
Members “Principals):
Repregentatives from Depam&ment of State:
AF {({0ffice Directors and Adviaers

~ . as appropriate)
S/
INR
Other Bureaus as appropriace

“ewregem@a&ives £rom: Departmenté of Dafeanse
White Houce

CIA
ysia
3 AID
- Other Agencies as appropriage
RS
Tunctions:
.4 a) Consider and review the preparatis~ of gemoral policy docunments

«nd dgree upon their comgent. Policy docurenis wvouid fmclude both country
policy napers {(l.e. stragegic studles, coumtry guidelines papers, continmgency
stidies, AXIU prograsn guidelimes, speclal couvatry policy papers), policy studies
of functiomal character applying veglonally oz ¢o a mumbax of countries, ox
specific memoranda on particular problems.

b) Review, as neczssary, the implemeatationm 0f 1.5, poliey.

" ¢) Review the comstitution and fumciicaing of worlkiag groups to the

extent they are meeded., Review their activities and policy recommradations.

d) Comglder requircments for policy-osicnted intesrmoi and external
research and insurz that such papers do nof dupiicate ecch otheor.

e) Heep the Secretary apprised of salient poiicy developments of
interest to him deriving from the work of the Commaittes.

£» Im light of the above functionms, make reccmpendacions om the

policy issues ariging in African Affairzs,
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